EXPRESS KENYA PLC.

BOARD ANNUAL WORKPLAN






board’s annual work plan

The annual plan ensures that the board covers all the necessary areas of its work during the year.

The agenda will also note for the board’s information other key dates such as national

championships, annual awards dinner etc.

The plan should include;

The AGM and any board time needed for preparation

Key dates in the Company’s performance appraisal cycle

Strategy review sessions

Board succession information; retirement dates, recruitment cycle etc.
Any key stakeholder engagement dates

Committee meeting and reporting back dates

Annual report sign off date

Ongoing policy review dates

Board review and development dates

The template is indicative only. Each board needs to decide what should be included.
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