CORPORATE GOVERNANCE REPORTING TEMPLATE FOR ISSUES OF SECURITIES YO THE PUBLIC

TO BE FILLED I¥ LINE WITH THE REQUIREMENTS OFTHE CODE OF CORPORATL GOVERNARCE FRACTICES +OR ISSUERS OF SECURITIES TG THE PUS!

Company Name: EXPRESS KENYA PLC
Reviewer's Name: DENNIS AROKA

Stack Code: XPRS

Sector: ALTERNATIVE INVESTMENT SEGMENT
Year:2923

Dats of Financial Year End: 33ST DEC, 2022
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Company market to book ratio at end of financial year:
No of outstanding shares at end of financial year: ssued and Fully Pid - 47'71 1 ,481 shares
Closing orice of steck at end of linancial vear:
Net sales as per Income Statement at end of financial year: Kshs, 30,875,528
Net profit as per Income Statement at end of financial year: Kshs. {81,123,794)
Torat debt {short and fong term} as per Balance Sheet at end of Hinanciat year: Kshs. 302,353,752
Total equity a5 per Balance Sheet at end of lingncial year: ish, 623,311,515
Total no. of Board members at end of financial year: 4

No. ot independent directors at and of financial year: 3
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= i UMb 16 FA The cumrenl Board mambers 278 in compliance with the Cur Arnual Reports on Coiporate Govemance
[ Has ihe board adopted and applied a policy fimiting tha g 2. > . e
14 M 8.7 |of boerd positions each Board may hold at any ona | provisions Iy regard 1o the number of Board positions held. Ihas this int in detail
time? > - -
appoi 216,217 FA Tha company has no altamale directors and as such, does Our Annual Reports an Corporale Govemance
Have any Altemate Board mambers been ap) nted? "trl ot run the risk of multiple directorship. has this information in detail.
15 | M | ps |haveibe g e ?
gul and Code rquiremants? :
Ara independent direclors al jeasi one-third of the total number 112,213,241 FA The company has fulfillad this requirement Cur Annual Reports on Corporale Govemance
16 M B9 |of Board mambers? has this information in detail
AorE | B.10 |Does the Board have policies and procedures to annually 241 P.A. This is a function of the audit committee which ensures that  [Our Annual Reports on Corporate Governance
17 . assess the independence of independent Board members? lindependent directors are rotated every six to nine years. has this information in detail,
Currently the committee is dormant.
Do alf independent Board members have a tenure of less than 9 242 PA. Some of the Board members hnr- served for more than9  [The records at the regi s office
18 M | B11 lysars? years. have evidence of this.
is itvs Boards compnsed of & majonty of non-executive board 213 P.A. Qur Annual Reports has this information in
19 M B2 |members? - Non-Exscutive B:\aid mambers datail under Maal tha Team.
How does tha Board ansure @ smooth transition of Board 218 PA Due 10 tha few Board membars, Inene has baen a challenge  |Our Annual Reports-on Cor Gov
20 M 8.13 |members? 1o & amooth transitian. lntlhil infermation in dl|l|L
Has [he Board established an effective Audit C itt 224,651,217 PA Tha Board has an Audit Commities with an ind [a] A.nnual Repart on Corperate Govemance
21 M .14 g loCode ? Chairman, Mowever, the Commiitise has not been very active [nas inis information in deraii
dus to low activities in the Company.
Are (he functions of the Chairperson and the Chief Executive 233 FA Dr. Chris Obura is the chaimman of the baard while Mr, Hector |This can ba found on o!f our Arnuat Repons as
2 M 8.15 |Officer d by different individualis? Diniz Is the Chisf Executive Officer wellias in the companys records at the
registrars office.
AorE | B.17 |Has the Board established procedures to allow its members 235 PA The commities are properly conshlu!ed w:lh members who Our Annual Report on Corporate Govemance
access to relevant, and and have the y skills and resp to has this information in detail
24 professional advice? them. The company also d indep legal service
providers to support the company.
[Fas the Board adopied & poiicy on managing conflict of 238 PA The Conflict of Interest policy has been developed and wiii be | The policy is pending approval by he Board.
25 M 8.18 [intarest? 3 approved in the first quarist of 2024 !
i Has the Board adopled a policy on related party lransactions to 237 PA The policy nax been developed, The policy is pending approval by Ihe Board.
26 M 8.19 mmlhu-hmmdmmpwmhl its shareholders-and - [
: which meets the requirements of tha Coda? . o)
Has the company appointed o qualified and compelant compamy 239 FA ESR Kenya LLPis the.company secretary. |IcPSK Reg. No. 1024
27 M 8.20 |secratary wha s o member in good standing of ICPSK? .
3 Has the Board adopted policies and processes to ensure 23.2,2386 PA The policy has been loped and will be app bythe |The policy is pending approval by the Board.
28 AorE | B2t |oversight of sustainability, environmental and social risks and : Board in the first.qurier of 2024. T ' -
issues? } y
Has the Board developed an annual work-plan to guide its 263 N.A. A aelaﬂed work plan should be implemented. Currently due to |Board calendar =
29 AOrE | B22 |anivities? the the is having onty the .
M 8.23 |Has the Board ined, agreed on its annual evaluation 264,28 PA Board ion dox have been developed. The Board evalualion documents lo ba
the of the | Iimplemanted once approved by the Board.
2 mammmcmm“ the CEO and tha company ]
i " “
Has the Board established and applued a format induction 271 N.A. There is currently no il i for new
31 AorE | B.24 |program for i ing Board members have not changed for 3 long period.
Do Board members parlicipate in on-going corporate 273 N.A. Board have not any corp The pany's i has not
32 AorE | B.25 |governance training to the extent of 12 hours per year? governanace lraining. This is encouraged, due to tF for Board to be trained.
- current financial status, such has not been provided in the
Has the Board set up an il dent R ion C 292 N.A. The Board has the p of ion of | The company's financial performance has not
13 AorE | B.26 |orassignedto another Board commmee the responsibility for alt the directors due to poor financial performance. Al allowed for Directors to be paid remuneration.
’ determination of remuneration of directors? directors are working on pro bono basis.
B27 |Has the Board established and approved formal and p 29.14 NA. The Board ded Ihe pay ditetions fess and : has nol
|remuneration policies and procadures that atiract and retain remunaration due 1o poor P liowed ror Dh:l.m 1o be paid any fees and
3 5 Board members? FRUCTASIR,
B.28 |How does lha Board ensure compliance with ail applicable faws, 2.10,2.10.1, 2.10.2 FA Tne Soand urlgaue s -. ::lmme with |Cor jas Act
and ths € and i a | & Company
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~ aitzed NA 1 N.a legatand compliance audit ias been conduciad on the The has not
B.29 [tn the past year, has the Board oigaiized a legal and 2.10.3
|comptiance audr to be carried out on a periodic basis? o provxded in-the budget due to |alicwed lur a uudwat o clrmI out the audit
fi nancial chanengas. i
ted to an annual 2111 NA No governance audit has been on the Company. |The company's ] has not
830 :::Rl:e Board the company ’ allowed for a budget to carry out the audit,
. ¥ [ .
= |RiGHTS of SHARFHOLDERS . : : i ey : e
Does the g s gnize Lha need 1o 3.00verview, 3.2.1 FA Yes, all Annual Rapclr!s lnd ﬂcmum& AGM Nohm
&N treat apt lders, Including the minarity and The Companies Act compliance. Company
U |loreign sharsholders® websie
C.2 |Other (han al ihe AGM, how does the Board facilitate the 314 FA ._uamhotdm hava npen zcoess to the Company offices and | Annual Reporls and accounts.
effectiva exercise of sharshalders’ ignis? 3} to be disc) 1o the is  |The Comy Act o
: published. Tha Shareholders ars able 1o Company wabsite
1o the © trcugh emaii ang phons calls
C.3 |Howdoes the Baard {adiiitate sharelividers participuiion at ihe 311 - FA Timely information is given 1o the shareholders on the lssues |AGH minutes Annual Reports
AGM? 1o bie dacided during the AGM to enable fam prepare to
participata in the meeting. There is aways a
question and answer segmenl lowards (he end of the AGM
Durlnqmcmm mambers are fres to vole and (dis)approve
das as pi | by tha board. Minutes
" |ofthe m:nu muﬂuh-ummm
C.4 |Are minority and Io'reign sharsholders holding the same class of 3.2.1 FA Yes, all shareholders are treated equally and given a fight to  |Artictes of Assaciation
shares treated equitably? appoint a proxy and participate and vote during the AGM
C.S !s there _evidence that the Board proactiv_ely provi_des ' 3.1.1,34.9 FA Any changes in the Board and AGM Natices are put in press  |Press. Notices sent to CMA, Company website
information to shareholders and the media, (and in a timely and updated on the Company's website. Important
basis) on corporate affairs and corporate govemance? ion about the Company is to the
Shareholders through the press. b
O |STAKEMOLOER RELATIONS 5 . o | = e e F oA
0.1 |Does the:Board have a stakeholder-i mcluswe approach in its 411 - CFA- - . Tne Board has igentified ali the stakeholders and the Engagement meetings
| ice of corporate g and which identifies its various . them i.e iers, suppliers,
stakeholders” : panners and service providers
D.2 |Has the Boarfi .‘ p “ policies, p dures and ies to 4.1.2,413,4.1.5/421 -- -PA The ?oard_has developed suitable policies to manage The policy is pending approval by.the Board: ..
g with di Y groups? with the The approval wilt be granted in the first quarter
How does the Board take into account the interesis of key 414 FA The Board takes in to account the legiti ( ions of ing B =
D.3 |stakeholder groups prior to making decisions? its stakeholders in its decision making. Formai
4 meetings are held wilh stakehoiders
D.4 |How does the Soard eiisure pifeciive communicaiions with 42421 FA - |Communications are done through formal | s and taketiolders Press.
stakenholders? b o
D.5 |Has tha Board estabiishad & formal dispuie resoiution process 434 PA. The Boaid has esiabiished a dispuie resaiution process The palicy is pending approval by the Board
- |to acdress intemai and external disputes? policy: This will be approved in the first quarter of 2024
" E |ETHICS AND SOCIAL RESPONSIBILITY. 3 s | :
Does the Board ensure that all deliberations, decisions and 514 FA The Board ensures that the decnsmns are made for the Board minutes
E.1 |actions are founded on the core values (responsnblllty benefit of all the stakehotders
ility, fai and P Y) P 9 good
Hasthe Board developed a Coda of Ethics and Canduct (which 261,522,523, 524 PA the Company s in tha process of reviewing:the Code of
E.2 iy} and has it worked to ensure its Elivies for the staff 1o incorporate Board members
il T all anA amninuasc? g
How does the Board ensure that compliance with the Ethics 523 PA, The staff are required to sign the code on appointment. Code of ethics and conduct
= Code and Conduct is integrated into company operations?
Does the Board incorporate ethical and sustainability risks and 521 PA The Board has established a risk management process The policy is pending approval by the Board
Ed ities in the risk process? which will be done in quarter 1 of 2024,
How is the Yy per on ethics d 524,525 NA. Assessment on the company's performance in ethics has not
ES | nonitored and disclosed to internal ang extemnal stakehoiders? been done
E6 |Hasthe pany ished and imp a whistle 525 PA The Company has developed a whistle blowing policy The policy is pending approval by the Board.
blowing policy?
Tha e developed policies on corporate 531,54 3 PA rm Company nas put in place policies on corporate The policy is pending approval by the Board
ET7 e ip and ity and gies for company use? ) p and inapility and 9
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E.8 |Doesihe Board not only the fin 2 but 532,533 NA | There are no CSR aclivities In place CSR
lhﬂlﬂ!hﬂﬁdﬂltMlmmswmmme
Ef |Does the Board monitor and repont activities leading to good 5.4.1 PA The Company has put in place policies on corporate The policy is pending approval by the Board.
corporate citizenship and sustainability to demonstrate they are citizenship and sustainability and strategies
well coordinated?
T . WNTMILI'W; RISK HANAGEMENTAND NTERNJIL i
Fat Dmlhlmicomﬂuﬂﬂhmmmmmu 6.1,6.1.1a FA Yos. This lsdone 'Men{ngs helﬂwiln mummarmm
this financial statements for integrily of the process and for throughiout the audi for either parties o
tnuthful and faciual Y L _ |address issues that may arise,
F.2 |Does the:Annual Repon conlain & stalement from the Board 812 FA Yes. This is done This can be found'in our Annust Reports &
g Rs responsibility for Ahe and is Accounts
mem a statement dy-ihe Sxicmal suditor aboul hizfhar reponing
F.3 |Does the board or audit commiltee have a process in place to 6.1.1b F.A The board ensures independence and compentence of lhe [ This can be seen in the Notice to the AGM and
ensure the 1dep and p of the Company's company's extemat auditors. This practice includes having in the Annual Repons & Accounts where the
extemal auditors? them appointed to continue in the next year during the AGM. {extemnal auditor gives his report
The board does not interefere with the workings of the
external auditors
F.4 |Do ihe shareholders formally sppaint the-extemal auditor sl the 6.1.3 F.A. This Is done: in the AGM whars they sdopt to Eppoint |Can be seen as an agenda am in ihe Motica . |
AGM through a formal and transparent process? the extemal-auditor to conlinua in his postion or otherwise  |of the AGM. AGM Minutas,
Is the Company working towards the introduction of integrated 6.1.5 FA » The company is fully compliant and has always incorporated | This can b i
reporting (incorporating financial and non-financial information) the interg & g p and v y wcrr‘;ung on |A S CanSe seenpn our AnMaliRepartaT =
F.5 |oristhe company's Annual Report prepared on an mlegraled bettering this reporL o ’
basis using a i from the
Coun 'I The Global Repomng lnmatlve G4 Sustamablhty
Has the Board i an fisk 6.2.1 N.A. The Compz;ny has no risk management framework,
F.6  |framework which is inclusive of key tisks as well as foreseeable R
risks, i 1 and social risks and issues ? i
Hias tha Board established and reviewsd on a regular basis the 631,632 633 PA. Tha roie of (e INlBmal AUGHOT SUpports the Board on this | The com Tal petform 2
s r - pany’s financial ance has not
adequacy. integrity and manlgmll of internal m;;;mm ‘| funciion howaver thers is no'staff as of now. allowed for a budget to p:l in place the palicy,
‘|and ¥ P with oo~ i
F.7 lap taws, ragut fules lﬂd g 4
Does the Board annually conduct a review on the effectivenass 8.4.1 F.A This can be seen in our Annual Report &
of tha companmy's sk fices and intemat Accounts pregared snnually,
F.8 |control smm and mu‘lwnu shareholders?
Has lhl Board established an all'm intarnal audh funciion 6.5.2 NA The Campany does nat havs intemal auditor This can be seen in our Annual Raporis &+
g lo Code req and which reports dirscily to o {Accounts prepared annually. ]
F9 lthe Audit Committsa?
F.10 |Does the Board disciose details of Audit Committee activities ? 6.5.2 P.A. The committee was not active in the year This can be seen in our Annual Reports &
Accounls prepared annually.

G |TRANSPARENCY andDISCLOSURE = | = = : t ; e
Cloes the company have policies and processas 1o snsure 7 0 Overview. 7.1 1 PA. The policies and:processes should be reviewed on their This is dane every yu-armhln the .hmu-l
firmely and of afl rh ion &5 effectiveness. and under the Carp

G |raquired by ail laws, and standards and ihis Cods. Govemanca segmant
Does the Annual Repor cover, as a minimum, disclosures as 711 PA The companys Annual Report covers the minimum This can be seen in the Annual reports
3.2 |prescribed in 7.1.1 relating to the company’s governance, the dlscI0§ures relating to governance. the board and audit
Board and the Audit Commitiee? commilttees
Does ihe Annual Report cover, as a minimum, disclosures as 711 PA The Annual Report discloses the companys mission, vision | This can be seen in the Annual Report
G3 prescribeu in 7.1.1 relating to the company's mission, vision and and strategic objectives
Does the Annual Report cover, as a mnmmum dlsclosures as 711 P.A. The board always discloses this information in its Annual This can be seen in the Annual Reports
G.4 |prescribed in 7.1.1 relating to ion and wh ing? Repost under the notes to accounts.
As a mini does the website disclose current 711 P.A. The company's website partially compiiant as some of the Policies have been developed and are pending
G.5 |information on all areas prescribed in 7 1.1 (Board Charter, |policies are not there or updated on the website |approval by the Soard.

Whislleblowing Palicy, Code of Ethics and information on
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Does ihe Board di the i ion and 741 PA The board di the i ions and This is done through our Annual Repoits within
G6 |analysis as required in 7.1.12 analysis the Chief Executive Officers Repornt
Has the Board provi i as required in 7.1.1 on 7.1 PA. The board partially complies with the disclosures required This is done Annually through our Annual
6.7 pli with laws, { and . ethicat under 7.1.1 Reports & Accounts
" |ieadership, confiict of interest, corparate social responsibility
Has the Board made all required disclosures, including 711 PA. The board provides the disclosures required under 7.1.1. The [This is done Annually though our Annual
G8 i qui of 7.1.1 which include that a g audits have not been undertaken Reports & Accounts
governance audit was carried out and.that there are no known L .
s Hars the Board disclosed mel |'r y s;isk i 7.1.1 NA The Company is not compliant as it requires to implement This is done Annually though our Annuat
-G.9 |policy, company procurement policy, policy on information some of the policies. i -
S snad P Reports & Accounts, in the notes to accounts
Hn.mr_iiu_ng ﬂli!doo.ow!nlmm on m}l;mdon_' nciuding 711 FA This is always reporied in our Annual Repor for tha 30 largest| Annval Reporls
and sharahalders and includes shareholding by directors and
senlor management and INe extent of their shareholdings as senior manegemen Lo the extent of their holdings
BT E -
Has the Board disclosed all related-padty transactions? 7.4.4t FA The board has fully disclosed all refatéd party Annual Repons
G.1 and this is alwas caplured in our Annual Report In greit
ditahein the Notes to Account .
Does the Board include In s Annual Report a statement of 113, 7.0.0r PA Tha board aiways discloses @ statemant of policy 6n G000
212 |policy on good govemance and tha status of the application of el o
i oty
Ao idhags e N R R
CodesriiIraoe 4 2 & MRET 2 Ly .
Note 3 i Conped Wit
Column ‘F* should be marked as lolows: 'FA” - Full Application, PA - P2 tialty Apphe ! A ked. Full e g v y ion” P i « -
g h e ; ‘nm ation, ms«’usc m: :: HA’ - Hot Appl ull appiieation of this Code is requived by the Cade. Therelore than 'luk apphcation’ fcn-a0plication of the Code. Arespanse of PA or NA is nan-comphance 30d requires an explanation (o be
Nore 3 An exph .u‘,,o,,?(c - ‘~ B required in column G :pported by e of how appiication bas been achieved. 1f the prowsion i NOT appked, an explanabion lor why it is rof 3ppied or only partisty apph In ¢olumn ‘G, For asch ion, column °G *
Noled 1 planati 3 d bec: f o f 20y <t ihe Coge, th be satislactory, musi e provided to relevant

* 3 seasons for non-appication

b: time.
< 1hy s t0 be put n place ¥
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